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Executive Overview
Raymond James is now improving its compensation structure to attract and retain quality, productive employees.  Human Resources and management are implementing several effective solutions, such as broad banding and focusing on diversity.  The diversity of experience is critical to the success of a large organization.  All large companies started as small companies founded by entrepreneurs; however, most large companies have lost the entrepreneurial initiative that got them there.  The dynamics that drive entrepreneurs differ from those that drive salaried employees.  This paper recommends that because different individuals respond to different stimuli determine what works best for each employee, then do it.
1. Tom James is the Last Entrepreneur at Raymond James.
Bob James founded Robert A. James Investments in 1962 and merged with Edward Raymond and Associates to become Raymond, James and Associates.  Bob James started to build the company and sent his son Tom to Harvard to get his MBA.  In 1983 Raymond James went public and Bob died.  Tom took the helm.  Bob, then Tom James built their company into a Fortune 1000 firm, #636 in 2012.
  Today, the James family still owns about 23.52% of the company.
  Tom James relinquished the president and CEO positions in 2009-2010.  He currently remains as Chairman of the Board.  When Tom retires, there will be no entrepreneurs left at Raymond James.
2. Raymond James’s Conservative Philosophy has Bled into Management.
Our conservative investment philosophy is what distinguishes Raymond James from other financial companies:  “We look both ways before we look both ways.”  “This [fine tooth] comb is not nearly fine-toothed enough.”  Unfortunately, the conservatism that works well for investors does not work well to attract the innovative entrepreneurs required in information technology, not just for their technology expertise but also for their leadership of other technology experts.  Just as agile software development is a leading method to develop software; agile leadership is required in today’s forward-thinking businesses.
3. Company Culture is a Filtering Process.
Entrepreneurs do not apply to Raymond James.  Our (RJF) reputation precedes us.  Entrepreneurs who accidentally find themselves here either leave, acquiesce … or effect change.  Most people have a secret ambition to become an entrepreneur, but are afraid to fail.  An entrepreneurial company can benefit along with individuals with entrepreneurial potential, much like small-cap (entrepreneurial) companies have grown faster that large-cap companies.

4. Run I.T. Like a Business.

The first step in running a department like a business is to make it a profit center, not a cost center.  The revenue comes from our commitments that we keep with our customers.  The expense comes from employees’ commitments to deliver.  If you want to be on budget, then pay employees for what they produce, not for their time.  Their reward for taking less calendar time is more income per year.  The stellar employees will produce and be rewarded well; the core performers may respond better to different compensation structures.  See #8 below.
5. The value of a product is independent of the number of hours to produce it.

The value of a product is “what is the customer willing to pay for it?”  This practice of charging a customer more because we spend more hours is repugnant.  The value is fixed.  If we produce the product for a lower cost, then we make a profit; else we make a loss.

6. Return on Investment.
When making a decision all animals, including humans, choose the option that yields the greatest return on investment.
  This behavior is true for career choices and daily decisions within a career.  On a daily basis most people ask themselves, “Should I work more or go home?”  Their answer depends on how much they value the rewards (return) of working more (investment).  Of the several motivators, e.g., recognition, status, power, money, this paper addresses only money and time.  Some people can sprint for 90 days; others prefer an annual feedback loop.  Some prefer twenty four continuous paychecks, others prefer more quantized compensation.
7. Entrepreneurs Think Differently.
Entrepreneurs do not like salaries.  We do not like the same paycheck twenty four times per year.  Salaries are an invention of accountants who like to maintain smooth cash flow with little risk.  Entrepreneurs realize that risk is required to progress forward.  The reward for managing risk well is a profit; the punishment for managing risk poorly is a loss.
8. “Individual Solutions from Independent Advisors”

Each client is unique and we brag about it.  The financial advisors have a Deal Book in which each FA can have a uniquely tailored incentive plan.  We are beginning to see some flexibility in employee compensation with broad banding.  Let’s continue that trend.  Some progressive companies treat their employees like a portfolio of investments that require different dynamics.
  If some employees respond to different compensation structures, do it.  How important are your employees, anyway?
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